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ABSTRACT 
An interpretive plan for Allagash Wilderness 
Waterway, located in northern Maine, 
articulates a purpose and thematic 
framework for communicating about “the 
Allagash.” Recommended actions address 
management’s goals; respond to inherent 
possibilities and constraints; build on 
current efforts; take advantage of 
interpretive opportunities; and identifiy 
audiences. The plan proposes actions and 




A heritage resource assessment identifies 
properties and objects associated with the 
Waterway in seven historic and cultural 
resource categories. Proposed management 
actions help carry out provisions of Maine 
Bureau of Parks and Lands strategic and 
management plans, consistent with Bureau 
policy and best management practices. In 
general, policy requires managers to 
“protect, monitor, and treat” historic and 








Davis Conservation Foundation 
Quimby Family Foundation 
Phyllis Jalbert 
James W. Sewall Company 
AWWF Board of Directors and Individual Donors 
Maine Outdoor Heritage Fund 
This project funded in part by Maine Outdoor Heritage Fund, in 
which proceeds from the sale of a dedicated instant lottery 
ticket (currently Big Bucks) are used to support outdoor 
recreation and natural resource conservation. For more 
information about MOHF, go to maine.gov/ifw/mohf. 
 
Ordering information: Copies of this report and supporting materials, including educators’ 
lesson plans, available from Allagash Wilderness Waterway Foundation, awwf.org. 
 
Copyright © Allagash Wilderness Waterway Foundation: P.O. Box 1211, Bath, Maine 04530, 
awwf.org 
 
Edition: First (v.1.2) 
 
ISBN/EAN13: 1543294081 / 9781543294088 
Related Categories: Non-Classifiable / Non-Classifiable 
 C o n t e n t s  | xvii 
TABLE OF CONTENTS 
 
Executive Summary ....................................................................................................................... i 
Preface ..................................................................................................................................... xxiv 
 
PART ONE: INTRODUCTION 
1. Project Overview ____________________________________________________________ 3 
Project Study Area........................................................................................................................ 3 
Methodology ................................................................................................................................ 5 
Terminology ................................................................................................................................. 9 
2. Waterway Background ______________________________________________________ 14 
Maine Woods Region ................................................................................................................. 14 
Waterway Purpose..................................................................................................................... 16 
Other Designations .................................................................................................................... 17 
Waterway Administration.......................................................................................................... 20 
 
PART TWO: HERITAGE RESOURCE ASSESSMENT 
3. Allagash Heritage Resources __________________________________________________ 25 
Heritage Resource Management ............................................................................................... 25 
Archaeological Properties .......................................................................................................... 28 
Historic and Cultural Landscapes ............................................................................................... 37 
Structures ................................................................................................................................... 49 
Objects ....................................................................................................................................... 81 
Ethnographic Resources ........................................................................................................... 134 
Burials and Cemeteries ............................................................................................................ 135 
Submerged Cultural Resources ................................................................................................ 136 
4. Significance and Integrity ___________________________________________________ 137 
Significance .............................................................................................................................. 137 
Integrity.................................................................................................................................... 140 
5. Treatment of Waterway Heritage Resources ____________________________________ 141 
A. Archaeological Properties Management ............................................................................. 142 
B. Heritage Landscapes Management .................................................................................... 148 
C. Structures Management ..................................................................................................... 159 
D. Objects Management .......................................................................................................... 169 
 xviii| C o n t e n t s  
E. Ethnographic Resources Management ............................................................................... 173 
F. Burials and Cemeteries Management ................................................................................. 175 
G. Submerged Resources Management .................................................................................. 175 
H. General Recommendations ................................................................................................. 176 
 
PART THREE: INTERPRETIVE PLAN 
6. Interpretive Planning Fundamentals ___________________________________________ 183 
What Is Interpretation? ........................................................................................................... 183 
Purpose of Information Network ............................................................................................. 184 
Influences Affecting Interpretation .......................................................................................... 191 
Existing Interpretative Services and Facilities .......................................................................... 202 
Audiences ................................................................................................................................. 204 
Interpretive Opportunities ....................................................................................................... 209 
7. Interpretive Themes  _______________________________________________________ 226 
Core Message .......................................................................................................................... 227 
Theme I: The Waterway is a wild place set aside for all to enjoy ............................................ 227 
Theme II: Flowing waters sustain wild life throughout the Waterway .................................... 227 
Theme III: People have lived, worked, and traveled the Maine Woods since ancient times ... 228 
Storyline Examples ................................................................................................................... 228 
8. Future Visitor Experience ____________________________________________________ 230 
Desired Conditions and Recommendations ............................................................................. 230 
Visitor Scenarios ...................................................................................................................... 248 
9. Education and Learning _____________________________________________________ 257 
Learning Environments ............................................................................................................ 257 
Audience .................................................................................................................................. 258 
Philosophy and Goals ............................................................................................................... 259 
Standards and Curricula .......................................................................................................... 260 
Sample Lesson Plans ................................................................................................................ 262 
Recommendations ................................................................................................................... 267 
 
Appendix A: Waterway Anniversary Resolution _____________________________________ 273 
Appendix B: Potential Allagash Post-Contact Archaeological Properties __________________ 275 
Appendix C: Distinctive Natural Resources _________________________________________ 289 
Appendix D: Waterway Vision Statements (2012) ___________________________________ 291 
 C o n t e n t s  | xix 
Appendix E: Allagash Watershed Chronology ______________________________________ 293 
Appendix F: Components of a Historic Context _____________________________________ 304 
Appendix G: “Down the Allagash” Exhibit _________________________________________ 309 
References _________________________________________________________________ 314 
Project Personnel ____________________________________________________________ 323 
Acknowledgments ___________________________________________________________ 324 
Index ______________________________________________________________________ 328 
 xx| C o n t e n t s  
LIST OF FIGURES 
1. Heritage resource study area and Waterway One-Mile Zone ------------------------------- 4 
2. Model of interpretive planning -------------------------------------------------------------------- 8 
3. Waterway context map ----------------------------------------------------------------------------- 14 
4. Chamberlain Lake Ecological Reserve ------------------------------------------------------------ 19 
5. Allagash Wilderness Waterway 2016 staff with canoe donated by Rollin Thurlow ---- 21 
6. Schematic of Waterway Protection Zones ------------------------------------------------------ 27 
7. Tramway village, 1928 ------------------------------------------------------------------------------ 29 
8. California Road on portion of 1935 USGS Umsaskis Lake map  ----------------------------- 30 
9. Identified archaeological sites south of Churchill Depot ------------------------------------- 36 
10. Screenshot from video “History and Tradition in the Allagash Wilderness Waterway” 39 
11. Allagash Wilderness Waterway map – Aroostook County ----------------------------------- 42 
12. Allagash Wilderness Waterway map – Piscataquis County---------------------------------- 43 
13. Pillsbury Island campsite ---------------------------------------------------------------------------- 44 
14. View from fire tower at end of Allagash Mountain Trail ------------------------------------- 47 
15. Entrance to Ice Cave --------------------------------------------------------------------------------- 48 
16. Michaud Farm Ranger Station --------------------------------------------------------------------- 55 
17. Illustration of pièce-sur-pièce à tenons en coulisse construction -------------------------- 56 
18. Moir Farmhouse -------------------------------------------------------------------------------------- 57 
19. Pièce-sur-pièce wall of Moir Farmhouse timbers inside reconstructed Taylor Camp -- 58 
20. One of four camps at Windy Point, Round Pond ----------------------------------------------- 59 
21. Churchill Depot site plan, c. 2002 ----------------------------------------------------------------- 60 
22. Churchill Depot Boarding House ------------------------------------------------------------------- 61 
23. Roof and siding of the Boarding House ---------------------------------------------------------- 62 
24. Foundation cribbing and deteriorated sill at east end of Boarding House --------------- 62 
25. Elevation drawing of Churchill Depot Boarding House --------------------------------------- 63 
26. Aerial view of Storehouse amid dam construction activity, 1997 -------------------------- 65 
27. Farm Camp on Chamberlain Lake ----------------------------------------------------------------- 66 
28. Lock Dam Camp interior ----------------------------------------------------------------------------- 67 
29. Allagash Mountain Fire Tower --------------------------------------------------------------------- 68 
30. Churchill–1998 dam and roadway, with storehouse in background ----------------------- 69 
31. Remains of a dam at Allagash Lake outlet ------------------------------------------------------ 70 
32. Lock–1962 dam after 2018 repairs --------------------------------------------------------------- 71 
33. Changes wrought by early dams ------------------------------------------------------------------ 72 
34. Aerial view of Telos–1981 dam -------------------------------------------------------------------- 73 
35. Reconstructed tramway section ------------------------------------------------------------------- 75 
36. Railroad facilities existing conditions, 1994 ---------------------------------------------------- 77 
37. Remains of Eagle Lake & West Branch Trestle ------------------------------------------------- 78 
38. Designation memorial plaque at Churchill Depot---------------------------------------------- 79 
39. Joe McKeel memorial stone near Ramsay Ledges campsite --------------------------------- 80 
40. Account of 1946 Allagash trip found in BPL historian files ---------------------------------- 82 
41. Photo and transparencies from Abbe Museum archive -------------------------------------- 86 
 C o n t e n t s  | xxi 
42. Photo album at Allagash Historical Society ----------------------------------------------------- 88 
43. Don Nicoll, Rufus Nicoll, Don Hudson, and Bruce Jacobson discuss “The Allegash” ---- 89 
44. First (1953–1964) in a series of guest books at Jalbert’s Sporting Camps --------------- 94 
45. Henry L. Withee and Horace A. “Hod” Bailey cross Mud Pond Carry on July 8, 1911 -- 96 
46. Allagash Mountain Fire Tower map -------------------------------------------------------------- 97 
47. Interview of Jim Connors on compact disc (CD) ------------------------------------------------ 100 
48. Detail of Dashiell’s 1830 map showing British claim to the Allagash (red line) --------- 102 
49. B&A Railroad turntable at St. Francis Historical Society ------------------------------------- 106 
50. Lithic and faunal material at Abbe Museum --------------------------------------------------- 109 
51. Objects on display at Churchill Depot History Center ----------------------------------------- 110 
52. Small boom chain found on the Allagash River at Ashland Logging Museum ----------- 111 
53. Boom tightener on display at Churchill History Center --------------------------------------- 112 
54. Blue enamel stove from Nugent’s Camp, now at Churchill Depot History Center ------ 113 
55. Left—Reconstructed Watson dump wagon at Churchill Depot Storehouse  
 Right—Original-condition wagon at Ashland Logging Museum---------------------------- 115 
56. Water slide (red poles) mounted on a water cart at Patten Lumbermen’s Museum -- 116 
57. Tramway gears --------------------------------------------------------------------------------------- 117 
58. Tramway rails, trucks, and cable ------------------------------------------------------------------ 118 
59. Tramway facilities existing conditions, c. 1994 ------------------------------------------------ 119 
60. Lombard hauler No. 39 at Ashland Logging Museum ---------------------------------------- 120 
61. Lombard log hauler from Churchill Depot on display at Maine State Museum --------- 121 
62. Gasoline Lombard log hauler at Patten Lumbermen’s Museum ---------------------------- 122 
63. Lombard hauler owned by Ray Breton at Michaud Farm, August 20, 2016 ------------- 123 
64. Two locomotives used on Eagle Lake & West Branch railroad ----------------------------- 125 
65. Top–Sheffield velocipede at Patten Lumbermen’s Museum 
 Bottom–Sheffield velocipede at Churchill Depot Storehouse ------------------------------- 126 
66. Erie steam shovel at former Nine Mile Bridge location -------------------------------------- 129 
67. Batteau at Churchill Depot History Center ------------------------------------------------------ 130 
68. Bernie Howes of Ashland Logging Museum inspects Churchill Depot batteau ---------- 131 
69. Remnants of steamboat H. W. Marsh engine at Chamberlain Farm ---------------------- 132 
70. Boat at North Twin Brook -------------------------------------------------------------------------- 133 
71. Tramway Historic District site location plan ---------------------------------------------------- 144 
72. Missing cladding at Churchill Depot Boarding House perimeter sill ----------------------- 167 
73. Deteriorated chimney support, Churchill Depot Boarding House -------------------------- 167 
74. Field notes by Terry Harper, 1994 ---------------------------------------------------------------- 173 
75. Example of Tramway Historic District documentation by BPL ------------------------------ 177 
76. Waterway management guidance ---------------------------------------------------------------- 185 
77. Logging truck filled with spruce and fir on a North Maine Woods road ------------------ 195 
78. Directional signs at “Six Mile” checkpoint ------------------------------------------------------ 196 
79. Waterway 10-year camping use, May–November -------------------------------------------- 199 
80. Information kiosk with Northern Forest Canoe Trail interpretive panel  ------------------ 200 
81. Waterway roadside identity sign ----------------------------------------------------------------- 202 
82. Tramway fiberglass-embedded interpretive panel, 2015 ------------------------------------ 203 
83. Reproduction artifacts at Churchill History Center -------------------------------------------- 203 
 xxii| C o n t e n t s  
84. Photo display at Churchill History Center ------------------------------------------------------- 204 
85. Angler shows off a togue she caught ice fishing on Eagle Lake ---------------------------- 205 
86. Allagash Falls ------------------------------------------------------------------------------------------ 210 
87. Bald eagle taking flight on the Allagash shore ------------------------------------------------- 214 
88. Coins left at McKeel memorial stone ------------------------------------------------------------- 215 
89. Site of Long Lake Dam ------------------------------------------------------------------------------- 216 
90. View of 60-foot steel ladder up Round Pond Mountain fire tower ------------------------- 217 
91. Eastern brook trout (Salvelinus fontinalis) ------------------------------------------------------ 218 
92. Katahdin Range from Chamberlain Lake in fall ------------------------------------------------ 219 
93. Juxtaposition of Moir farm and Henry Taylor camps ----------------------------------------- 220 
94. Bull moose (Alces alces) along the Allagash Wilderness Waterway ----------------------- 221 
95. Stargazing on the Allagash ------------------------------------------------------------------------- 223 
96. Allagash watershed prior to 1841 dam construction ----------------------------------------- 224 
97. Allagash 1911 paddler Henry L. Withee, from Maine Historical Society exhibit -------- 230 
98. Churchill Depot Storehouse floor plan ----------------------------------------------------------- 232 
99. Example of existing “how to” guide to the Waterway ---------------------------------------- 236 
100. Hypothetical landing page for Allagash web portal ----------------------------------------- 238 
101. Future Jr. Rangers at Taylor Camp -------------------------------------------------------------- 247 
102. Future Storehouse interpretive center ---------------------------------------------------------- 248 
103. Future “Allagash Explorer” pocket guides ----------------------------------------------------- 250 
104. Winter “photo op” at Tramway. ----------------------------------------------------------------- 251 
105. Sharing lessons learned ---------------------------------------------------------------------------- 253 
106. Waterway moose encounter ---------------------------------------------------------------------- 254 
 
B1. Eagle Lake railroad terminal, 1926–1933 ------------------------------------------------------- 277 
B2. Abandoned well at Tramway ----------------------------------------------------------------------- 278 
B3. Detail of Umsaskis Lake topo map showing route of the California Road, 1935 -------- 279 
B4. Allagash Falls dam remains, 2017 ---------------------------------------------------------------- 281 
B5. Moir Farmhouse elevation -------------------------------------------------------------------------- 286 
B6. USGS topo map showing telephone lines, c. 1954 --------------------------------------------- 287 
B7. Maine Forest Service camp flagpole at Tramway, 2017 ------------------------------------- 288 
 
G1. Henry Withee, Rockport, Maine, c. 1915 -------------------------------------------------------- 309 
G2. River drivers, West Branch Penobscot River, 1911 -------------------------------------------- 310 
G3. Portage, West Branch Penobscot River, 1911 -------------------------------------------------- 310 
G4. Camp on West Branch, 1911 ----------------------------------------------------------------------- 310 
G5. Lobster Lake, 1911 ----------------------------------------------------------------------------------- 311 
G6. In the dry kie, Chesuncook Lake, 1911 ----------------------------------------------------------- 311 
G7. Mud Pond portage, 1911 --------------------------------------------------------------------------- 311 
G8. Noon lunch, Eagle Lake, 1911 ---------------------------------------------------------------------- 312 
G9. Chase’s Carry, 1911 ---------------------------------------------------------------------------------- 312 
G10. Allagash Falls, 1911 -------------------------------------------------------------------------------- 312 
G11. Confluence of Allagash and St. John Rivers, 1911 -------------------------------------------- 313 
G12. End of Allagash trip, Fort Kent, 1911 ----------------------------------------------------------- 313 
 C o n t e n t s  | xxiii 
LIST OF TABLES 
1. Authorized Waterway Campsites ----------------------------------------------------------------- 40 
2. Structures within One-Mile Zone ------------------------------------------------------------------ 50 
3. Influences Summary --------------------------------------------------------------------------------- 193 
4. 2003 Waterway Visitor Activities ----------------------------------------------------------------- 189 
5. Primary Waterway Audience Segments --------------------------------------------------------- 208 
6. Features of the Allagash ---------------------------------------------------------------------------- 211 
7. Example Storylines With Associated Features and Landscapes ---------------------------- 228 
8. Upcoming Allagash Anniversaries ---------------------------------------------------------------- 241 
9. Waterway Lesson Plan Outline -------------------------------------------------------------------- 263 
 
 xxiv| P r e f a c e
PREFACE 
Interest in Waterway interpretation and the 
historic and cultural resources along the 
Allagash is long-standing, predating the 
Allagash Wilderness Waterway Foundation. 
It is the Foundation, however, that brought 
these interests into focus. I am grateful to 
the Foundation board of directors for 
creating, funding, and shepherding the 
Storied Lands & Waters project, and giving 
me the opportunity to participate.  
Given the 92-mile length of the Waterway, 
and the breadth of resources encompassed 
therein, I relied on the counsel of 
individuals with intimate knowledge about 
the Allagash (see Acknowledgments). Prime 
among those who provided assistance is the 
staff of Maine Bureau of Parks and Lands.  
Although I consulted with many, the 
Storied Lands & Waters conclusions and 
recommendations are mine alone. I offer 
them for consideration by all who are 
passionate about the Allagash Wilderness 
Waterway. 
Thanks for all your help, 
 
Bruce Jacobson 
Bruce Jacobson |FACILITATION+PLANNING 
allagash.brucejacobson.com 
results@brucejacobson.com 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
